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Indian Institute of Management 
 
 

Media Relations Policy and Guidelines  
 
 
 

Need for media relations policy and guidelines 

Today the news media are omnipresent in Indian society. The media 

is a powerful part of the society. Today the media is typically not 

going to get very excited about the good things an organization 
does, instead anything having some negative connotations is the 

story they are looking forward to and it is the story which grab 

maximum public attention.  A research study in the US has revealed 
that nearly 60% people wanted more reporting highlighting the not 

so positive side of the organization – which traditionally was hidden 
from the public view. 

It has thus become necessary to build better relationships with 
members of media and also identify the target media.  In a scenario 

like today, it’s virtually impossible to get the desired coverage or only 
positive coverage. No one can guarantee coverage or the extent of 

coverage today, how good maybe the relationship is. All one can do 

is to prepare well in advance to handle various situations, have clear 
guidelines and communication strategies in place – what is we want 

to highlight in the media, how would we respond to a media query 
and how to handle crisis situation. 

It thus becomes important that as an organization one should 
prepare and enact an official media policy. The policy should describe 

in detail the limits on how the organization's employees should 
interact with the media. The policy should detail the boundaries the 

organization's employees should respect when they deal with the 
press, the public or other media. When representatives of the press 

make contact, often they are pursuing a story where they have 

preconceived ideas and have already decided to place a certain 
"spin" on events. The preconceived "spin" may be to the detriment of 

the organization. The organization should be in a position to deal 
with media questions clearly, honestly, with good humor and with 

the ability to answer questions to best representing the interests of 

the organization. 

Scope 
 

Effective communications with the media is critical to IIML’s ability to 

carry out its mission and promote continued public support for the 
institute. Effective media relations best serve the institute by: 

 
 informing the public of what we can do for them 

 promoting the institute's achievements, activities and 

events of significance 

 expanding the general visibility of the institute 
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 ensuring that accurate information is conveyed to 

the public regarding incidents and issues of a 

controversial and/or sensitive nature 
 
This policy is supported by a variety of guidelines for IIML 
Community members including interview techniques, filming policy 
and working with the media in a crisis.  
 

Policy Guidelines 
 

 The Director, IIML serves as the official institute’s 

spokesperson and conveys the official institute’s position on 

issues of general institute wide impact, policy decisions, 
future plans, issue or situations that are of particularly 

controversial or sensitive nature, emergency and crisis 

situations. Inquires from the media on all such issues should 
be referred to the Director. 

 Depending on the specific circumstances, the Director may 

designate another institute administrator to serve as 
spokesperson on a particular issue. 

 The Public Relations & Media Relations Office has primary 

responsibility for media relations at the Indian Institute of 

Management, Lucknow. The responsibilities includes 
publicizing the institute in the media, finding faculty 

members to comment as experts, coordinating resources and 
and / or responding to matters related to crisis or 

emergencies. 
 When public comment on behalf of the IIM Lucknow is 

requested, the PR & MR Office with the support of Faculty-

in-charge CCMR and in cooperation with the Director will 

identify an appropriate spokesperson. The office would also 
coordinate the information flow from the university to the 

public No one may speak on behalf of the institute nor 
interpret institute’s policy unless designated as a 

spokesperson 

 Some members of the IIML community may have established 

good working relationships with the media within their areas. 
However, members who have media contact which has not 

been initiated by the Public Relations and Media Relations 
Office, are asked to advise the office, so it can ensure any 

follow-up media enquiries are managed in a timely and 
constructive manner thus optimizing the Institute's media 

opportunities 

 The Public Relations and Media Relations Office is available 

to advise on all media related matters, including drafting key 
messages, developing media strategies for key areas of 

concern and research activities, as well as coordinating issue 
management plans to deal with potential controversial 

matters. 

 IIML Community Members who are in contact with the media 

should to their best ability ensure IIML is mentioned, 
featured or otherwise acknowledged. 

 IIML Community Members who becomes aware of issues or 

potential issues that could lead to adverse media outcomes 
for the Institute should contact the Public Relations and 
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Media Relations Office as soon as possible, so it can develop 

an appropriate response.  
 The policy recommends that other than the designated 

spokesperson (whether student body or in the institute), no 

one should be authorized to deal with media directly. 
All media related queries / information should ideally be 

routed through the PR & MR office. 

 Individual IIML Community Members are advised not to 

represent themselves as speaking on behalf of the Institute 
without authorization or when expressing a personal opinion 

outside their area of expertise. 
 At the individual level, many senior administrators are 

experts in their professions, and they can make a valuable 

contribution to public debate. IIML, as their employer, will 
facilitate this in the way in which they represent themselves 

and their opinion to the media. 

 For an IIML Community Member — faculty, officer, staff or 

student — to express an opinion that deliberately and 
(un)intentionally harms IIML and damages the Institute's 

reputation is a serious matter. 
 This policy advises IIML Community members, both general 

and academic, against engaging with the media in any 

activity or comments which is malicious or deliberately 

damaging to the Institute, or which represents a personal 
viewpoint as a viewpoint held by the Institute. Breaches of 

this policy are deemed breaches of the Code of Conduct. 
 When IIML Community members are asked to comment or 

provide information on an institutional question or an issue 

that relates to the entire institution, the reporter should be 
referred to the PR & MR Office. The PR & MR office will refer 

the reporter to the appropriate source for comment.  

Important: During a Crisis or Other Institutional Issue 
 

When IIML Community members are asked to comment on an 

institutional question or an issue that relates to the entire institution, 
the reporter should be referred to the PR & MR Office. The PR & MR 

Office with the support of Faculty-in-charge Corporate 
Communications and Media Relations, in cooperation with the 

Director, will identify an appropriate spokesperson. The PR & MR 
Office would refer the reporter to the appropriate source for 

comment.  

 
Any comment on an emergency should be limited to:  

1. an expression of concern for the safety of all involved; 

2. an indication of what has been done to ensure people are 
safe; 

3. an outline of communications that have been put in place; 
and,  

4. a comment on what is being done to provide assistance, 

counseling and other support. (This is applicable to the 
designated spokesperson during crisis and emergency 

situations.) 

 
THANK YOU FOR YOUR SUPPORT AND COOPERATION 


